
 Outsource to survive?
Out of hardship comes innovation and there is no doubt 
that we shall all be tested with our innovative ideas this year! 
Many business owners are wondering what they can do to 
survive the credit crunch and yet continue to plan for the 
future. But there are some interesting ideas, new and old, 
which might change the way that we run our businesses in 
the future.

•e rules of business have changed! Many businesses are 
re-de€ning themselves around their core skills and creating 
long-term relationships with other businesses in order to 
bring the greatest values to their customers. •e old days 
of the corporation buying as many assets as possible to 
make themselves autonomous is going. Companies are now 
looking at the viability of outsourcing.

Small is •exible?
Outsourcing has traditionally been considered the domain 
of the larger corporate enterprise but this is changing 
with the upsurge of new, smaller businesses. According to 
the EU, SMEs (Small and Medium Enterprises) comprise 
approximately 99% of all €rms and employ between 
them about 65 million people. In many sectors, SMEs are 
also responsible for driving innovation and competition. 
Globally, SMEs account for 99% of business numbers and 
40% to 50% of GDP. •ere appears to be a growing trend 
where smaller businesses are cooperating and collaborating 
together to win work and share ideas. •ese groups are 
termed c̀lusters' and they can be grouped by geographic 
location, by sector or by industry. •e advantage to all the 
cluster members is the ability to support each other with 

ideas and suggestions as well as cross-sell their skills to 
each other and provide quali€ed leads to each other. It is 
not the traditional idea of outsourcing but it is a di"erent 
approach.

SME owners o#en start their businesses because they are 
good at ̀ something' or they can see an opportunity. However, 
one of the biggest problems that they face is the fact that they 
will end up doing everything. •ey will wear many di"erent 
hats throughout the day and some €t better than others! 
Every business will make demands on the owner: like the  
plant in the Little Shop of Horrors, it demands, ªfeed meº - 
new customers, ªfeed meº - chase debts, ªfeed meº. Manage 
the business and then be creative in order to be di"erent 
from the competitors. For most business owners this is an 
almost impossible task and one of the main reasons why 
start-up businesses fail because they are good at what they 
do but not necessarily all of the other stu"!

•e government is saying that small businesses are the 
future and is encouraging us to set up on our own but it is 
not as easy as it sounds and there are many failures for every 
success story. For many people who are facing redundancy, 
starting a new business may be the only option! When 
you look at the technical world in which we work, with 
computers, the internet, web sites to say nothing of the 
issues of keeping up with legislation, it is hardly surprising 
that an individual views the prospect of owning their own 
business with a degree of trepidation.
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Outsourcing – or •exible 
working?
Larger businesses may be in a position to buy-in expertise 
but smaller companies have to work around a problem which 
o#en means the owner acquiring new skills or ignoring 
the issue until it becomes critical. Outsourcing could be 
one answer which could help both sides of the equation - 
owner and sta". Nowadays, the word `outsourcing' is being 
replaced with terms like `home working', `$exible working' 
or `virtual assistance.' 

•ere are many bene€ts for people working from home, 
including better time management, avoiding the costs of 
childcare, reducing the stress of travelling and so on. But 
old ideas die hard and many business owners are not sure 
about how to manage or motivate a virtual team or how 
to measure their e"ectiveness. In fact, many think that 
working from home is an easy option. (Try asking a busy 
mum how easy it is!)

Traditionally, accountancy and payroll have been accepted 
as activities which can be outsourced but we are beginning 
to see other activities, such as call minding, telesales, diary 
management and data cleaning, dictation, transcriptions, 
HR, Public Relations and Marketing, IT support, Training 
and Development, being sent out to the virtual community. 
Activities which would have traditionally been in-house 
are beginning to be outsourced to smaller businesses, who 
can provide many bene€ts apart from saving time. Some of 
the larger organisations, including names like BT, Sony and 
local authorities, are actively encouraging $exible working 
for certain members of sta" in order to reduce o&ce and 
car parking space, travelling costs and develop more 
sustainable businesses. Of course, there are risks to this new 
way of working and many owners and managers will need 
to change the way they manage and motivate their sta" as 
the old ways are gradually eroded away. But will it be worth 
the e"ort?

Start your own business?
Owning your own business can mean a life of isolation 
and worry. But working with other businesses provides 
the modern business owner with a lifeline of new ideas, 
a feeling of belonging and, if approached the right way, a 
method of collaboration which was not possible before. 
Modern technology enables online collaboration and 
e"ective communication in a way which was not dreamed 
of even ten years ago. Many owners are wary of this `new 
world' as it is not easy to change our old habits and the old 
feelings of mistrust are very strong. •ere are several ways 
of working with this new concept of collaboration ± Virtual 
Assistants who will provide a range of `back o&ce' services 
for the modern business owner as well as online networking 
and virtual boards. •is method of working also brings 
people and expertise together who would not normally be 
included in the work-force, like disabled people and parents 

looking a#er children. Technology now enables these 
people to contribute to the working world. We are seeing 
the growth of virtual businesses which can be manned by 
anyone who has a telephone and an internet connection and 
has a service or skill to o"er.

Collaboration – a new way 
to work
Another way to acquire a range of skills that you don't 
personally have is to collaborate with other like-minded 
business owners and, once again, technology is available to 
enable this. Virtual O&ces provide spaces where groups of 
people can share documents, calendars, ideas and contact 
information as they would in a real o&ce and, with the use 
of computers and PDAs (Personal Digital Assistants) and 
smart phones, you can have a situation where you always 
have the right information no matter where you are working, 
from home or on the road.

•e business world is changing and providing many exciting 
opportunities for everyone. •e modern-day business 
owner will be able to o*oad the activities which he does not 
want to take on or which take up valuable time and there are 
many thousands of individuals who do not want their own 
business but who would be very happy to work for other 
businesses. •e new world has bene€ts for everyone if we 
are prepared to change our ideas.

David Vane is the director 
of 247virtual.com ltd who 
provide a range of outsourced 
virtual services for businesses, 
including web development, 
online marketing, admin and 
research and training. David 
has been involved  in advising 
businesses on how to use 
technology e"ectively and in 

2004 and 2005 247 won an award from SEEDA for best use 
of homeworkers. 247virtual are also knowledge partners 
in the ehampshire MATiSSE programme which is helping 
companies to introduce homeworking practices. 

Further information: contact david.vane@247virtual.com 
or www.247virtual.com
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